PARKING
DIVISION

Zero Cost, Zero Maintenance, Absolute Savings

1

PRESS RELEASE
Future Energy Solutions, the leading Energy Performance
Solutions Provider secures national contract to retrofit NCP
car parks with LED lights

FES FEATURED ON TIMES SQUARE, NYC

Future Energy Solutions (FES), a South Florida based company is
pleased to announce that its UK division has signed a Supply of Services
Agreement with National Car Parks Limited (NCP). Phase 1 of the project
will involve the installation of over 60,000 energy efficient LED luminaires
in 149 multi-storey car parks throughout the UK, from Scotland to the
South Coast, in the first half of 2014.
This project will effectively re-light 45,000 car parking spaces and is
expected to save 11,000 tonnes of CO2 emissions per annum. This project
will also generate energy savings of over 65 per cent in the energy
consumption of the car parks that are being retrofitted by FES and will
be the largest deployment of LED lights in the United Kingdom this year,
underpinning the growth and speed with which LED lighting technology
is now being used by households, government and corporates.

“The result is undoubtedly
more welcoming & makes
customers feel safer. ”
LUX MAGAZINE

This project, which is being financed through the energy cost savings over
time, will deliver to NCP an enhanced, modernised and energy efficient
portfolio of car parking sites at no up-front cost to NCP.
Phase 1 has been funded by FES in partnership with the UK Energy
Efficiency Investments Fund which is managed by Sustainable
Development Capital and funded by the UK Green Investment Bank.

“Hollywood firm lands
$40 million deal in UK”
SUN SENTINEL

This is the first transport infrastructure project to qualify for the
Government’s UK Guarantee scheme which was launched in 2013 and
was a vital component to the success of this opportunity.
The innovative funding model, put together by FES with its funding
partner SDC, together with the commercial methodology which governs
the deal and the technology solution which delivers the huge energy
savings, all combine to make this, in many respects, a landmark UK deal.

“There are huge wins on a multitude of levels
in this project. The deal has enabled Future
Energy Solutions to deliver to NCP a lighting
replacement scheme across a vast section
of their car parking portfolio, generating
significant savings in energy for the client
of around 70% and a reduction in related
costs. The portfolio with efficient lighting
technology installed, will have negligible
maintenance costs moving forwards. Most
importantly of all, the sites being retrofitted
by FES will be lit brilliantly, enhancing
safety and security for all users, making
the environment within the car parks
more inviting.”
Anthony Lyons
Principal Shareholder & Strategic Advisor

AS SEEN ON

FES WORLDWIDE

FINANCE

United States Headquarters
Prospect Park
5400 NW 35th Avenue
Fort Lauderdale, FL 33309
+1 954 714 0300

www.feslighting.com

European Headquarters
10 Gloucester Place
Portman Square
London W1U 8EZ
+44 207 908 3929

WHO WE ARE
Future Energy Solutions is an innovative global green technology company that designs and installs energy-efficient lighting solutions for the commercial
and industrial lighting market. The Company specializes in targeting customers who are currently operating inefficient high intensity discharge (HID) and
fluorescent lighting systems in which lighting forms an essential part of the businesses’ operations and cost base.
The Company’s primary products utilize green technologies that provide superior lighting quality and significant cost savings. FES will tailor a lighting solution
based on the customer’s environment and objectives. The Company offers induction lighting which has a life span of 15 to 20 years and LED lighting which has a
life span of 6 to 12 years. Product life spans will vary depending on the burning hours of the lights and the operating environment in which the products are used.
All products and fixtures used by FES are accredited, certified and fully compliant in the areas in which the customer’s business operates. The products are
guaranteed by FES, parts and labor, for the life of the contract.
FES’ goal is to achieve significant energy cost reductions through the installation of energy-efficient lighting. The Company is able to provide fixtures,
installation and maintenance at zero cost to the customer for the lifetime of the contract. In exchange for the new system the customer enters into an “Energy
Performance Contract”. The terms of this agreement will vary depending on key factors such as the technology of the choice, the term and the burning hours.
The FES team and its partners have substantial design and manufacturing capabilities, which allow the Company to source the “best-in-class” products. These
capabilities enable FES to provide customers tailored, flexible and competitive solutions to meet the demands of each project.
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PRODUCT BACKGROUND
FES HEADQUARTERS
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BEFORE
www.feslighting.com

OUR UNIQUE OFFER
1 zero cost
The best-in-class energy-efficient lighting system will be installed at no cost to the customer

2 Zero maintenance
The lighting upgrade will be installed with no impact on day-to-day operations and most importantly the customer enjoys no
further responsibilities in terms of parts and labor for the life of the contract

3 Absolute savings
From the moment the lights are switched on, we will reduce the lighting bill by 65% and create a 25% fixed cost decrease

4

CUSTOMER ENHANCEMENT
Dramatically increases lighting levels and therefore the quality, and health and safety of the working environment which will lead
to greater productivity

5 ENVIRONMENTal BENEFITS
Energy-efficient lighting significantly reduces the customer’s carbon footprint

6 installation
The lighting upgrade can be installed with no impact on day to day operations

7 hedge savings
Inflation will increase energy and labor rates over time. The Gold Initiative payments remain
fixed during the contract term and thus provides a built in “hedge”

Active Markets
§§ Airports

§§ Parking Garages

§§ Automotive Dealerships

§§ Shopping Centers

§§ Bridges, Roadways & Tunnels §§ Seaports
§§ Gas/Petrol Stations

§§ Warehouses

AIRPORTS

AUTOMOTIVE
dEALERSHIPS

BRIDGES, ROADWAYS
& TUNNELS

gas / PETROL
stationS

parking
GARAGES

SHOPPING
CENTERS

SEAPORTS

WAREHOUSES

Focusing on customers with:
§§ Businesses with exterior lighting
§§ Usage between 260-365 days a year
§§ Lights burning dawn to dusk to 24 hours per day
§§ Lighting is core to business operations

Zero Cost, Zero Maintenance, Absolute Savings
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Energy SAVINGS AGREEMENTS
FES’s Approach to Energy Savings Agreements
Energy Savings Agreements or “ESAs” offer an ideal solution for clients who want to strike a balance among environmental targets, capital expenditure and energy
consumption. Unlike traditional contracting which is invariably price-driven, ESAs are results driven.

Traditional ENERGY SAVINGS AGREEMENTS

The FES Advantage

§§

§§

§§
§§
§§

§§

Traditional ESAs are often product based and may promote a single
type of product or technology.
Manufacturers often inflate the up-front cost of products and disguise
these costs in an ESA or lease.
ESA providers have in many cases over promised savings and under
delivered performance.
Some ESA providers lack the necessary expertise required to align the
technology, project management, and funding to achieve the savings
they are promoting.
Clients acquire lighting systems that may require their own balance sheet
to be leveraged with project finance shown as a non-current liability for
the life of the loan.

§§
§§
§§
§§
§§
§§

FES employs a “product agnostic” approach when value engineering
each customized energy solution.
FES delivers exceptional Project and Programme management
throughout all aspects of the energy savings relationship.
FES has enhanced buying power through our key manufacturing
partners and operating scale.
FES only deals with quality, reputable and established manufacturers
of lighting products.
FES can provide clients with an off balance sheet solution.
Independent.
Long term relationship.

NCP PARKING GARAGE

Stockport, UK

www.feslighting.com

GOLD INITIATIVE KEY POINTS
Contract Length
§§ Induction Contract – Up to 15 Years
§§ LED Contract – Between 6 and 12 Years
Payment to FES
§§ FES is remunerated through the cost reduction in energy bills. This is
achieved by replacing inefficient lighting with new, efficient lighting
technology.
§§ FES will set a “Monthly Saving” which is achieved by calculating the
difference between the customer’s current energy consumption (“Baseline
Monthly Energy Cost”) and the new energy consumption (“New Monthly
Energy Costs”) with FES new energy-efficient lighting installed - assuming
that all existing lighting is fully functional.
§§ FES will receive an agreed proportion of the “Monthly Savings”, depending
on variable factors such as technology choice, customer operating hours
and the customer’s current cost of electricity.
§§ FES can incorporate “intelligent control technology” as part of the lighting
upgrade through the use of motion sensors and ambient light detectors.
We can enable the selected light source to operate only when absolutely
necessary and in-line with the customer’s operating policies and any

applicable local regulations. These features can reduce consumption
further and extend the life of each luminaire.
§§ FES can install intelligent control technology in conjunction with smart/
remote meeting with clients premises to collect half – hourly data. This
data will allow FES to measure energy performance above the “Monthly
Savings” and then share with the client any additional “Performance
Savings”.
Benefits to Customers
§§ No Capital Expenditure
§§ Substantial reduction in energy consumption of up to 65%
§§ Elimination of maintenance costs & lamp replacements
§§ An enhanced lighting solution & working environment
§§ In certain circumstances offer an off balance sheet solution
§§ Carbon Emission and Green Benefits which flow from using less power and
being more energy-efficient
§§ Creation of an energy price hedge in respect of the cost savings being fixed
for the life of the contract
§§ Instant saving of 20% to 25% of the energy bill from the date of installation
(subject to hours of operation & KW rate)

THE GOLD INITIATIVE IS THE
SAME AS HAVING EXTRA
PARKING SPOTS IN YOUR
GARAGE FOR 15 YEARS
GUARANTEED & YOU DON’T
HAVE TO DO ANYTHING!
Zero Cost, Zero Maintenance, Absolute Savings
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BEFORE

HONDA OF GAINESVILLE PARKING LOT

Gainesville, FL

www.feslighting.com

MANAGEMENT TEAM
Anthony Lyons
Principal Shareholder & Strategic Advisor
Anthony Lyons co-founded Matterhorn Capital, a
real estate investment vehicle in 2007, following the
success of St. James Capital, a real estate investment
company, which focused on UK real estate founded in
1999. Matterhorn and its predecessor St. James Capital
have invested approximately £1.5 billion in a variety
of real estate, hospitality and other types of long term
cash flow leases. He co-founded the Gold Initiative and
joined Daniel Gold as a partner in FES in 2012, becoming
Daniel Gold’s strategic partner in bringing the FES
business model forward.
John Evans
Director of Operations
John Evans has over 35 years experience in all phases
of the lighting industry. Prior to joining FES, John
was Executive Vice President, COO of G-Techt, a global
manufacturer of electrical devices. John also worked as
Director of Global Operations for Magnatron where he
managed the US and overseas operations for sales and
distribution of over 800 lighting and electrical products.
As Founder and CEO of Evans Resources in the early
1990’s, John pioneered the nation’s first factory direct
co-manufacturing network of fifty factories based in
seven countries. Upon sale of his company, John was
hired as President of LightMart, where he developed
the first global web based factory direct lighting
company marketing 1,000’s of commercial, industrial
and residential lighting products to contractors and
consumers.
Josef Levy
Chief Technology Officer & Director of Engineering
Josef Levy is an electrical and lighting engineer with
over 30 years in the lighting industry and is an expert
in lighting design, applications and technology. In
his current position, Josef oversees product designs,
specification, optimization and technical project
management. Josef also has a general strategic role
in selecting the right efficient technology that the FES
business will research, invest and deploy in specified FES
USA markets.
Marcus Brodin
Commercial Director
Marcus Brodin joined Matterhorn Capital in 2009,
working on Management, Acquisitions and Sales within
the portfolio, gaining a broad experience of the UK &
European Real Estate Markets. In 2012 Marcus switched
his entire focus onto Future Energy Solutions, and has
since been majorly involved in the expansion and
implementation of strategy for the global business.

Daniel Gold
Principal Shareholder & Chief Executive Officer (U.S.A.)
Daniel Gold began his a career in the food and beverage
industry in 1987 and went on to found Rushteam, an
industrial cleaning and janitorial products supplier in
1992. Under Gold’s leadership, Rushteam successfully
expanded and now has offices in seven European
countries. In 2003, Daniel became a Director of ISA
International, which acquired for a nominal value a
company specializing in the sales of toner cartridges and
stationery products. In May 2007, ISA was sold for £80m
to a Venture Capital Fund. Gold founded FES in 2009, a
company specialising in green technology and energyefficient lighting supplies.
Simon Conway
Chief Operating Officer
Simon Conway qualified as a Chartered Accountant
in 1993. After leaving Stoy Hayward created an
independent real estate business. In 1999 Simon created
with Anthony Lyons St. James Capital which focused
on UK real estate. Between 1999 and 2004 St. James
Capital created a mixed use portfolio that specialised
in hospitality and retail investments with a combined
value of £245 million. In 2004 he acquired with Lyons
London’s leading exhibition centre, Earls Court &
Olympia (EC&O) for £225 million. EC&O featured over 1
mil square feet of real estate, visitor numbers of over 4
million per annum and 375 staff. At EC&O Simon served
as Chief Operating Officer, before selling the business
to Liberty International plc in 2007 for £380 million. In
2007 Simon co-founded with Lyons, Matterhorn Capital,
which has been actively involved with real estate in the
UK, France and the USA. Since 2012, Simon has served
as Chief Operating Officer to Future Energy Solutions and
its global operations.
Denise Smith
Executive Assistant to CEO
Denise Smith has over 25 years experience in the
construction and lighting industries. Prior to joining
FES, Denise held the position of Controller for BJK
Construction, a General Contractor Corporation with
over 40 employees and directed the financial activities
of 100 sub Contractors for seven years. Denise also held
the position of General Manager for Gold Coast Masonry,
a South Florida based masonry subcontractor, with full
P&L and operational control for 18 years.

Zero Cost, Zero Maintenance, Absolute Savings
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PRODUCT BACKGROUND
INDUCTION LIGHTING BENEFITS

LED LIGHTING BENEFITS

§§ Efficiency: More than 50% savings over and above existing lighting systems.
§§ Lifecycle: Induction Lamps last 5 to 10 times longer than conventional light
sources and exceed 100,000 hours of rated lifetime.
§§ Maintenance: Due to its low failure rate and long lifecycle, maintenance for
induction lighting is significantly lower than other conventional light sources.
§§ Color: Induction lamps typically emit a natural color of light (5000k), however
different color temperatures are available to suit different environments.
§§ On/Off time: Induction lamps are able to re-strike without warming up unlike
many conventional light sources. Quick re-strikes mean improved safety.
§§ Noise: Induction lamps operate in virtual silence, unlike many conventional
lighting sources that “hum”.
§§ Robustness: Induction lights do not contain a filament which is a failure
point in conventional lighting sources, allowing them to be more robust.

§§ Efficiency: More than 65% savings over and above existing lighting systems.
§§ Lifecycle: Currently LEDs have a rated lifetime of up to 50,000 hours. This is
dependent on a number of factors.
§§ Maintenance: LEDs radiate little heat due to their conduction and heat
sinking design, which therefore allows a lower failure rate.
§§ Color: LED lights typically emit a natural color of light, however different
color temperatures are available to suit different environments.
§§ On/Off time: LEDs light up very quickly. A typical red indicator LED will
achieve full brightness in under a microsecond.
§§ Operating Temperature: In contrast to conventional light sources, LEDs
radiate very little heat which is the principal reason behind their long lifecycle.
§§ Robustness: LEDs are solid state components and are difficult to damage,
unlike conventional light sources.

FUN FACT
One of the benefits of Induction Lighting is a high color rendering index (“CRI”). CRI is an international
system used to rate a lamp’s ability to render object colors. The higher the CRI (based upon a 0-100
scale) the richer colors generally appear - as demonstrated by this photo’s bright red car.
www.feslighting.com

NEW TECHNOLOGY
LIGHTING DEGRADATION chart
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All products and fixtures used by FES are
accredited, certified and fully compliant with
relevant American, British and European
Standards and will be guaranteed by FES
for the life of the contract, supported by FES
supply partners.
New lighting technology has a much
higher capital cost but, in turn, has a
much longer rated life and faster return
on investment. This means that direct
costs associated to new technology may
deter customers from committing to a
switch-over from inefficient technology to
efficient technology.

HIGH POWER LED
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There is a real focus, amongst lighting
manufacturers, to develop products that
will deliver energy savings. The technology
developments in lighting are fast moving
and the fact that FES is not tied to any
one product type or manufacturer allows
us to roll out the latest and most efficient
lighting technologies.
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To achieve a Customer’s objectives, the
solution is usually a portfolio re-lamping
program. Cost savings will be based on
a point-for-point replacement of lights
being installed alongside supplemental
technologies such as motion and ambient
light sensors.

EXTERIOR INDUCTOR LAMP

0.62
0.40
0.35

0.5

1

1.5

2

2.5

3

80w induction
• vs •
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PRESSURE SODIUM
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FES Deal Process

INITIAL
MEETING

SOFT
AUDIT

POST SOFT
AUDIT

HARD AUDIT
(Detailed Survey)

Understand customer’s
requirements and request
utility bill

Preliminary site survey to
understand built plans, current
fixtures and ANALYSIS of
utility bill

Identify key points, rate per
kwh, number of fixtures, hours
of operation and potential
issues. Request Hard
Audit

Identify sites, confirm fixture
fit, power conditions, wattage
rate per kw, access to
sites, all required
permissions

1

2

3

4

PROGRAM
ASSESSMENT

CUSTOM
LIGHTING SOLUTION

ENERGY
SAVINGS Agreement

INSTALLATION
PLANNING

Review of hard audit
results and qualify customer
to the Gold Initiative

Issue site’s Custom Lighting
Solution (“CLS”) and financial
proforma

Sign FES Energy Savings
Agreement with customer
and present Savings
Summary and CLS

Verify installation requirements, finalize scope, shipping, install schedule and
work hours

5

6

7

8

AFTER
INSTALL PLANNING

ON GOODS
ARRIVAL

ON
COMPLETION

START SAVINGS
PROGRAM

Order stock from FES warehouse or
nominated FES
supplier

Sub-contractor to
coordinate distribution of stock
to site and
installation of lights

Get customer’s
signature to “Sign Off Sheet”
prior to leaving the site

FES contracts’ manager
creates accounting record and
records invoice dates and
values

9
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fixture comparison
existing
Fixture

REPLACEMENT
Fixture

WATTAGE
REDUCTION

rated life

25W HALOGEN

3w led

88%

60,000 Hours

50W HALOGEN

5w led

90%

60,000 Hours

60W HALOGEN

7w led

88%

60,000 Hours

150W HALOGEN

30w led

80%

60,000 Hours

150W H.I.D.

60W INDUCTION

60%

100,000 Hours

175W H.I.D.

80W INDUCTION

54%

100,000 Hours

250W H.I.D.

100W INDUCTION

60%

100,000 Hours

300W H.I.D.

150W INDUCTION

50%

100,000 Hours

400W H.I.D.

150W INDUCTION

63%

100,000 Hours

1000W H.I.D.

400W INDUCTION

60%

100,000 Hours

FIXTURES IMAGES
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sample
Project 1
VAN BUREN

Hollywood, FL

BEFORE

§§ Year: 2014
§§ Number of Fixtures: 226
§§ Original Fixtures:
-- 175W HIGH PRESSURE SODIUM GARAGE LIGHT
§§ Replacement Fixtures:
-- 80W INDUCTION GARAGE LIGHT

AFTER

Energy Savings per Year
Original

FES Lighting

System

Upgrade

System Wattage 49.67kW

19.38kW

Rated Hours 15,000

100,000

Burning Hours/Day 24

24

Burning Hours/Year 8,760

8,760

Energy Cost at $0.12/kWh $52,213

$20,372

Estimated Maintenance Cost+ $3,391

$0

Energy Cost + Maintenance $55,604
Savings for Total Fixtures
Average Savings Per Fixture
% Savings

$20,372

$35,232/year
$156/year
63%

Maintenance costs are estimated using reasonable numbers.

+

63%

SAVINGS

EQUIVALENT LIGHTING LEVELS
WITHOUT lamp failure &
DEPRECIATION

What’s not to love?
www.feslighting.com

Sample
Project 2
MIAMI PARKING AUTHORITY

Miami, FL

§§ Year: 2012
§§ Number of Fixtures: 390
§§ Original Fixtures:
-- 175W Metal Halide GARAGE FIXTURE
§§ Replacement Fixtures:
-- 80W INDUCTION GARAGE FIXTURE

Energy Savings per Year
Original

FES Lighting

System

Upgrade

System Wattage 81.9kW

33.15kW

Rated Hours 15,000

100,000

Burning Hours/Day 24

24

Burning Hours/Year 8,760

8,760

Energy Cost at $0.10/kWh $71,744

$29,039

Estimated Maintenance Cost+ $6,922

$0

Energy Cost + Maintenance $78,666
Savings for Total Fixtures
Average Savings Per Fixture
% Savings

$29,039

$49,627/year
$127/year
63%

Maintenance costs are estimated using reasonable numbers.

+

CAN YOU AFFORD TO TURN
DOWN FREE MONEY WITH ZERO
CAPITAL EXPOSURE?

63%

SAVINGS

Get Started Today!
Zero Cost, Zero Maintenance, Absolute Savings 15

DISCLAIMER
The FES Lighting US Group LLLP (“FES”) documents are an estimate and for discussion purposes only and do not purport to contain all information that may be required to evaluate the transaction or the financial position
of the savings or project opportunity.
No representation or warranty, express or implied, is given by or on behalf of FES, its affiliates, subsidiaries, members, directors, officers or employees or any other person as to the accuracy or completeness of the
information or opinions contained in this document and no liability whatsoever is accepted by FES, its affiliates, subsidiaries, members, directors, officers or employees or any other person for any loss howsoever arising,
directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.
The information and opinions expressed in the FES documents are provided as of the date of this document.

§§ US Sales
John Evans
johnevans@feslighting.com
Telephone: +1 954 714 0300
§§ UK & European Sales
James Lee
james.lee@feslighting.co.uk
Telephone: +44 207 908 3934
§§ Other Territory Sales
Marcus Brodin
marcus.brodin@feslighting.co.uk
Telephone: +44 207 908 3921

FES - US Headquarters
Prospect Park
5400 NW 35th Avenue
Fort Lauderdale, FL 33309
Telephone: +1 954 714 0300
FES - UK Headquarters
10 Gloucester Place
Portman Square
London W1U 8EZ
Telephone: +44 207 908 3929
Visit our Websites
US www.feslighting.com
EU www.feslighting.co.uk

§§ Corporate
Simon Conway
simon.conway@feslighting.co.uk
Telephone: +44 207 908 3915

www.feslighting.com
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